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“Does your organization have a young IT Team full of potential but with limited experience?”

“Are you in the middle of an M&A and are seeking professionals to help you with due diligence
and consolidation?”

“Do you from time-to-time feel the need of bouncing your business strategy with someone who
could then help you with innovative IT solutions?”

“Is your search for a CIO taking time and you would want one for the interim time to keep your
IT running?”

“Are you embarking upon a business expansion journey and need an experienced CIO – but
for a limited time?”

“Does your team from time-to-time feel the need for business domain knowledge that could
help your team understand the business better?”

“Would you want to have an experienced IT person in your team who has the domain
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knowledge and understands your business – but do not require the person on a full-time basis?
Having such a person on a retainer basis would be your preference?”

Growing organizations sometimes feel the compelling need for an experienced CIO for short
duration but they cannot afford to have a CIO on a full time basis. The solution is Kasper
Consulting. We provide you with an expert and experienced CIO who has in-depth, focused
knowledge of the industry and of the applicable technology. Our CIOs can work with you on a
retainer basis to handle your strategic IT initiatives. They can turn your business around by
making the best use of an existing IT implementation and reducing overall expenditure of the
company. By institutionalizing a whole new system, Kasper can take your IT organization and
subsequently your business to new heights. We can impart your IT department with the
requisite skills to match business needs. We can also help you expand your business by taking
full responsibility of potential deals, mergers and proposals with vendors, suppliers, partners,
customers and stakeholders.

Kasper provides expertise in the following areas:
CIO on a retainer basis: Our experts at Kasper Consulting have served as CIOs for large
multinational companies. They have the domain specific knowledge and have exposure to all
sorts of markets. They will formulate the IT strategy best suited for your business and revamp
the existing strategies by customizing them to your organizational needs.
Assist with Mergers and Acquisitions: Kasper experts will help you profile and manage the
needs that arise when IT organization of two entities merge as a result of a business
acquisition. Managing a merger needs in-depth study of the as-is technology ecosystems of
both organizations, and requires insight to develop a plan that aligns the combined IT
organization with the merged business. Kasper’s senior consultants have the experience and
expertise to help you succeed in this critical exercise.
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